[Leading in a Disruptive World 2.0

Whether it's a pandemic, staffing shortages, family and
childcare challenges, supply chain issues, inflation, social
justice, climate change, social media, emails, phone calls, and
politics.., we live in a disruptive world. Leaders more than
ever need to quickly adapt, communicate, make thoughtful
decisions, and STILL remain mentally and physically
healthy:.
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Learning Outcomes:

o Identify and understand the impacts of today’s disruptive world
on employees, organizations, and communities, and why they
may be different than prior to the pandemic.

« Identify solutions to challenges, and opportunities caused by
ongoing disruptions.

« Understand the skill sets needed to successfully guide
ordanizations.
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[.essons of a Reluctant [.eader

Disinclined to accept—that is exactly how I felt about a leadership
opportunity presented to me. Not everyone who leads wants to
do so; some leaders are born out of necessity.

Can you fully embrace your role when you were reluctant to
accept it in the first place? How?

Learning Outcomes:
. Discuss why leaders do not fully accept their roles.
e Identify ways to embrace the entirety of your leadership role.
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UNSTUCK- 8 steps to evaluating your next career move

At some point in our careers, we all get stuck. Maybe we can’t
totally regret-proof our lives, but we can certainly be our most
intentional and authentic selves. Whether you are just getting
started, are a mid-career professional, or trying to figure out
how you would like to finish your career, develop the
confidence you need to create the career you want. By
attending

Learning Outcomes:

UNSTUCK, you will have an opportunity to learn 8 easy steps to
evaluating your career mindset, along with a variety of resources
to help you determine your strengths, charting YOUR course for

a rewarding professional journey!
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