
POME$ Chart 
Problem 

identified from needs 
analysis and funder’s 

viewpoint 

Objectives 
snapshot of what will be at 

the end of the program, 
based on goals & purpose of 

program 

Methods 
what will be done to address 

the problem--approaches, 
strategies, etc. 

Evaluation 
how the project 
effectiveness/ 

objectives will be 
measured 

$ Budget 
all costs 
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